
New Children and Young People’s Plan 2018+

The plan must be: 

The plan will be concise and focussed:

• What have we achieved in the last three years?

• What have been the challenges?

• What are our priorities from 2018 onwards?

• How will we make a difference?

• How will we know we are making progress?

Evidence based Co-produced

Measurable Accessible



Achievements and challenges

Improvements in mental health crisis 
care

Good Levels of development incl. 
Phonics

Progress in implementing EHC plans

Number of child protection plans 
falling

Obesity and dental decay

Proportion in full time education 
and training

Number of Looked after children

Effectively measuring progress



Evidence base – some key points from JSNA 2017
• Pregnant women who smoke decreasing
• Oral health still poor and obesity still an issue
• Child Protection plans decreasing, Looked After Children 

increasing
• Juvenile offending decreasing
• Local pupils achieving a Good Level of Development 
• Fewer young people in education and training

BUT: not all about the data…

• What do children, young people and families think?
• What is the professional view of priorities? 
• What trends are emerging?



Initial priorities from Children and Young People

Safe?
Community 
Assets, safe 

places

Use of outdoor 
spaces, 

accessible for allGetting out and 
about…





Provider feedback…..

Lack of workforce training 
(incl volunteers)

Data sharing between 
agencies – lack of 

understanding about 
what can and cannot 

be shared

Availability of 
information for young 
people and parents so 
they are aware of all 
the options available

Support not given for long 
enough so ineffective and 

not achieving results

Early intervention - eligibility 
criteria meaning we are not 

supporting people early 
enough 

Lack of support for young 
people at transition –

preparing for adulthood

Strong 
partnerships 

(build on what 
works well)



Our purpose: Shaping and directing the services that support 

Herefordshire residents to remain healthy and independent, 

ensuring they work together to meet local needs.

#greaterthanthesumoftheparts

Herefordshire Health and Wellbeing Board

Workplan 2018 - Agreed priorities

 Deliver an integrated strategic 

approach to childhood obesity 

(including its impact on dental 

health) 

 Reduce fuel poverty

 Deliver an integrated strategic 

approach to dementia

 Develop the way we support 

local communities to help 

their residents remain healthy 

and independent

Forward Plan

Engagement workshop (am) Date Formal public meeting (pm)

Jan -

Focus of session TBC 

(based on work plan)
13th Feb Updates: STP, BCF delivery and One Hfds

April -

Focus of session TBC 

(based on work plan)
15th

May

Review H&WB Strategy & DPH Annual 

Report

Updates: STP, BCF delivery and One Hfds

June -

Focus of session TBC 

(based on work plan) 10th July 
Sign off the BCF plan

Updates: STP, BCF delivery and One Hfds

Sept -

Focus of session TBC 

(based on work plan) 16 Oct
Safeguarding Boards Annual Reports

Updates: STP, BCF delivery and One Hfds

Nov -

22nd Jan Updates: STP, BCF delivery and One Hfds

Appropriate for scrutiny?? Will they be aware of HWBB 
emerging priorities?



New plan

• Outcomes focussed

• For the whole CYP population in Herefordshire

• Some issues to tackle that will support delivery of new priorities 
(enablers)

• Asset based approach 

• Language – working ‘alongside’, not ‘for’, finding solutions rather than 
providing support.

• Children and young people involved in overseeing delivery?

• What are the key ambitions for the partnership in light of progress?



Right 
people

Right 
solutions

Right 
place

Right 
time 

Emerging principles to 
guide work across the 
CYP partnership, putting 
the child, young person, 
family at the centre:

A starting point……



Stable and safe

For all children and young people….

• Prevention through co-producing 
information, advice and support (e.g. 
healthy relationship education)

• Helping keep each other safe

For children and young people at 
risk….

• Early intervention for those at risk of 
becoming LAC

• Focus on domestic abuse

For those needing ongoing support…

• Supporting care leavers to 
independence (incl appropriate 
accommodation)

• Effective support for UASC

Healthy and active

For all children and young people….

• Dental Health improvement

• Raising mental health awareness

• Maximising use of local assets

For children and young people at risk…

• Health and wellbeing in the 
community,  preventing MH crises 

• Evidenced intervention for children 
identified as obese

For those needing ongoing support…

• Maximising access to universal 
provision and support to re-
integrate.

• Further improve crisis care (MH)

Achieving and contributing

For all children and young people….

• Community involvement 
(volunteering?)

• Involvement in developing and 
sharing key messages with peers

• Inclusive communities

For children and young people at risk…

• Realising potential (education 
training, employment)

• Preparing for adulthood (incl SEND)

For those needing ongoing support…

• Increasing employment and training 
opportunities for disadvantaged 
groups

Measures:
Reduction in NEET’s

Making it happen (enablers):

Working alongside children, young people and families                               Knowledgeable communities and skilled workforce

Developing tools to help share information Making every penny count

Measures: 
Reduction in 5yr olds with decayed, missing or 
filled tooth

Measures: 
Reduce LAC numbers to….

To be developed…



Outline timescale

Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul 18 Aug 18 Sep 18

Research

Engagement

Draft Plan

Consultation

Final plan (incl sign off)



Next steps
• Ongoing engagement with children and young people up to early 

March 2018 incl schools, specific forums, youth groups etc.  

• Wide communications to support involvement with partner support –
use of Survey Monkey through February and March.

• Further provider and stakeholder events in March to check and 
challenge draft priorities and to think about actions and measures of 
success.

• Draft plan to be developed in April.

• Further scrutiny prior to finalised plan


